CATEGORIZATION OF COSTS AND DATA STATISTICS

Records Breached in May (2020-2024) 1. Direct Costs
22010 Direct and immediate expenses related to handling the breach:
ssn * Mandatory Notification & Legal Fees:
o Organizations must notify affected individuals, which often leads to
o o high legal fees.
. I o Healthcare breaches are particularly costly, with the average breach
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costing $10.93 million (HIPAA Journal, May 2024).
S * Remediation Costs:
o Immediate efforts to fix vulnerabilities and prevent further damage.
Immediate Direct Gosts of Data Breaches o Data breach recovery and containment takes an average of 277
days (Security Intelligence, 2023).
¢ Fines & Legal Penalties:
o Regulatory fines due to compliance failures, such as HIPAA violations
in healthcare.
o Example: HIPAA violations can lead to fines exceeding $1.5 million
per breach incident (HIPAA Journal, 2024).

2. Indirect Costs
Post data breach costs that affect the organization:
¢ Reputational Damage:
o Loss of customer trust and brand equity can severely FostiDataBreach Casts
damage a company's future revenue. 30%
o Customer attrition post-breach ranges between 2-4%, =
with some customers leaving up to three years after the

breach (RipRap Security, 2023). .
* Operational Disruption: -
o System downtime and the cost of managing the breach 15%
can result in lost productivity and operational 1m
inefficiency. ._
o Example: During a data breach, companies can lose -
millions due to disruptions in business operations. s 2%
¢ Increased Insurance Premiums: -
o Cybersecurity insurance premiums rise significantly after ™ e
a breach, adding long-term financial burdens. sreses Sieiepos Cos

o Insurance premiums increase by an average of 30% for
affected businesses (Security Intelligence, 2023).

3. Hidden/Long-Term Costs
Long-term or hidden consequences that may surface years after the
breach:
* Loss of Intellectual Property:
o Sensitive information, such as trade secrets, could be stolen and

-‘ _. _ exploited, leading to competitive disadvantages.

— p— “Roguatoyang o Example: The theft of trade secrets during a breach can cost
Property Loss: Customar Legal Changes:
- Loss of Ao “New businesses billions in lost opportunities.
sensitive rade Customer trust regulations
ey e fo s, ¢ Increased Customer Attrition:
ntormation gradual fise in resulting in . . .
cancovse tion ates s o Breaches can lead to customers switching to competitors,
eaporags shomotes. Conias resulting in long-term revenue loss.
costing Attrition rates often incur " 0, . . .
comoonies con creas by s ang o Stat: Small businesses have a 20% closure rate within six months
e e of a breach (RipRap Security, 2023).

* Legal and Regulatory Changes:
o Future regulatory requirements following breaches, such as more
stringent compliance standards, can add further costs.
o 36% of breach costs are incurred two years post-breach (RipRap
Security, 2023).
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